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Upcoming Reos Institute Events

Welcome to the Reos Institute offerings for early 2010.

The primary aim of the institute is to deepen the learning and capacity 
around social change processes. Reos works from the assumption and 
experience that sustainable change and real innovation comes from people 
coming together in new ways; ways that nurture shared learning and 
collective intelligence. Our work is an ongoing inquiry into how to create 
effective spaces for learning and innovation by people spanning different 
sectors, backgrounds and contexts. 

During the first months of 2010, three events will contribute to this aim: 

o January  27-29: The Art of Participatory Leadership  – From 

meaningful  conversations to wise action and systemic change. A 

workshop for  leaders who want  to experience a different perspective 

of  leadership, which sets free other  people’s creativity  and 

intelligence  in order  to achieve better  co-operation and results 

together. 

o February  15-17: The Reos  Learning  Festival: Learning to 

Walk Together - Strengthening  our ability to collaborate  for a 

better future. Inspired by  the Dinokeng Scenarios, Reos Partners is 

convening a Learning Festival  around the theme  of Walking 

Together. Join us and a group  of leading thinkers and practitioners 

as we explore questions and experiences around what  it  actually 

means to Walk Together. 
o March  25-27: Systems  Thinking and Social Change. A 

workshop offering the framework, understanding and tools to work 

with the practical  application of  systemic  principles to solve 

multidimensional problems. 

R E O S P A R T N E R S i s a n 

i n t e r n a t i o n a l o r g a n i s a t i o n 
dedicated to supporting and 

building capacity for innovative 

collective action in complex social 
systems. We organise, design and 

facilitate results-oriented multi-

stakeholder change processes with 
business, government and civil 

society organisations. Our name 

comes from the Greek “rheos,” 

which means flow or stream.

We have offices in Boston, 

Johannesburg, London and Sao 

Paolo

For more information on an event: 

email ndlanzi@reospartners.com

”Tell me and I will forget.
Show me and I may remember.
Involve me and I will understand.”

Unknown
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Systems Thinking and Social Change

Many leaders are overwhelmed by the increasing complexity of the problems they face. A new 
framework for understanding and managing this reality is needed; one that helps navigate a 
world of interconnectedness and constant change. This workshop will cover the fundamental 
principles of Systems Thinking, build an understanding of the shift from a mechanistic to a 
systemic approach and why this is helpful, and create an opportunity to work with practical 
applications of systemic principles to solve multidimensional problems.

Price: R4500. 
Venue: Gordon Institute of Business Science, Illovo
Dates: March 25-27

The Art of Participatory Leadership is a residential participative training 
experience for all those who aspire to learn how to work with groups, committees, 

organisational teams and communities in more interactive, engaging and effective ways. This 
training is built on the assumption – and  experience – that change for the common good 
calls for involvement, collective intelligence and co-creation to discover new solutions and 
wise actions.  Human beings who are involved and invited to work together will take 
ownership and responsibility for action. The training, which will be bringing in an 
international resource, will provide an opportunity to learn how to: 

• Design and lead conversations and meetings that result in clear thinking, 
intelligent solutions and group coherence

• Host powerful conversations as a core leadership practice and skill set for leading 
change

• Initiate interactive processes to generate fresh thinking, restore trust and create 
shared commitment to wiser action

• Work with new, effective and healthy patterns for organising, interacting and 
innovating for tomorrow’s systems

Price: R8000. Special NGO rate: R6000
Venue: Heia Safari (residential workshop)
Dates: January 27-29

Reos Learning Festival: Learning to Walk Together

Strengthening our ability to collaborate for a better future

The challenges of our time are complex and increasingly we are realizing that one group or sector alone cannot respond 
adequately on its own. As we move towards more multi-sector collaboration and engagement, the real challenges of 
overcoming years of working independently and in silos are surfacing time and time again. How do we step out of an outmoded 
and inadequate way of working, to embrace the gifts and possibilities of diversity in a sustainable and generative way? 

We will be bringing leading thinkers and practitioners together in an exploration that will involve our use of head, heart and 
hands, and will draw on practical lessons from around the world as well as the experience and contribution of each participant. 

The festival includes dialogues, or plenary time with relevant contributors sharing their wisdom and perspectives; modules 
exploring different aspects of our umbrella theme in a more detailed engagement and learning within a narrower theme, and 
creative process to experience different ways of being together. The modules will cover practical experiences and lessons of the 
U process; the use of social networking platforms to build systems of influence; how to engage in multi-local change initiatives 
and the use of scenarios as tools for complex social change. 

Price: R5000
Venue: Stanford Valley Conference Centre, CT (residential workshop)
Dates: February 15-17  (ends lunch time on the 17th)
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